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This risk assessment will be updated annually following a review or whenever further risks or control measures are identified.

Prior to the task taking place the task leader will assess the task and give a risk assessment briefing to all staff and volunteers to include use of tools, site conditions, manual handling etc.

	PPE required to carry out this task:
	Gloves to BS EN 388 
Safety helmet to EN 397 
Ear defenders to EN 352-1 
Toe-capped safety boots to BS EN ISO 345-1
Safety glasses EN166 OR mesh visor advised.

	Training required to carry out this task:
	Tractor Operation NPCT OR Lantra for tractor mounted post-knocker. 
In house training and tools talk. 

	Can this task be carried out by a lone worker:
	Yes with exception of: use of tractor mounted post knocker, use of drivall or petrol post knocker. 

	Minimum level of first aid required to carry out this task:
(EFAW, FAAW, FAAW+F)
	First Aid At Work 1:50




	
HAZARD
Potential Harm
	
PEOPLE AT RISK 
	
EXISTING CONTROL METHODS
Staff and volunteers instructed or trained to:
	
FURTHER ACTIONS REQUIRED


	CORRECTIVE ACTIONS

	
	
	
	
	WHO
	WHEN
	COMPLETED

	Transporting tools and equipment: Muscle strain, lifting injuries, lacerations.
	Staff and volunteers
	Follow Manual Handling Risk Assessment.
Share heavy loads.
Wear gloves and steel toe capped boots. 
Ensure tools or materials are safely stowed in the vehicle, or secured well with ratchet straps.
Store tools and materials safely and tidily whilst on site.
	
	
	
	

	Untrained user: injury to self, colleague or bystander.
	Staff, volunteers and the public. 
	Read the manual specific to the machine to familiarise with the controls and proper use.
Volunteers are given a tools talk prior to starting the task. 
	
	
	
	

	Use of Hand Tools: Cut, strain or crush injuries
	Staff and volunteers
	Gloves to BS EN 388 standard are worn.
Tools inspected prior to use and while using them. 
Select appropriate tools for the task based on the tools talk given prior to work commencing. 
Carry and transport tools safely as outlined in the tools talk. 
Keep both hands on the handles of tools to avoid crush in other areas. E.g. fencing pliers, Gripple tool and bolt cutters. 
	
	
	
	

	Removing old fencing: cut, puncture or strain injuries
	Staff and volunteers
	Be aware of your surroundings and other people.
Wear Gloves to BS EN 388 at all times. 
Safety glasses EN166 and long sleeves are strongly recommended as protection.
Hold wire when cutting it so stop it springing back under tension.
Use mechanical assistance or multiple people for heavy jobs such as removing old posts, removing old wire caught in the ground, or lifting rolls of new wire. 
Follow and adhere to the manual handling risk assessment.
	
	
	
	

	Injury from wire - rolling, unrolling or cutting: cuts, trips and strain injury
	Staff, volunteers and the public.
	Use tools to unroll wire to avoid strain injury, and allow for controlled unrolling speed e.g. Spinning Jenny for plain wire, pin bar for barbed wire or Quick Fencer for netting (see below).
Maintain a safe working distance of 10m from those handling wire.
Wear Gloves to BS EN 388 at all times. 
Safety glasses EN166 are strongly recommended.
Use mechanical assistance to move heavy loads where possible. 
	
	
	
	

	Moving machinery: crush injuries to bystanders and the public
	Staff, volunteers and the public.
	Be aware when operating vehicles of where other staff, volunteers and the public are in relation to you. 
Warn others when you are moving a vehicle.
Consider using a banksman where traffic is high or visibility is poor.
	
	
	
	

	Use of manual post driver (drivall): crush, strain or concussion
	Staff and volunteers
	Wear Gloves to BS EN 388 worn at all times. 
Wear Safety helmet to EN 397 at all times.
Ear defenders to EN 352-1 highly recommended.
Wear Toe-capped safety boots to BS EN ISO 345-1 at all times. 
Adhere to the manual handling risk assessment. 
Work in pairs to reduce load and rotate task amongst staff throughout the day. 
Ensure work area is free of trip hazards including other tools, wire etc.
Check site risk assessment for any utilities present in the working area
	
	
	
	

	Use of petrol post driver: strain or crush injury. Exposure to noise, vibration, heat and exhaust fumes. 
	Staff and volunteers
	Wear Gloves to BS EN 388 at all times. 
Wear Safety helmet to EN 397 at all times.
Wear ear defenders to EN 352-1 at all times.
Wear toe-capped safety boots to BS EN ISO 345-1 at all times. 
Adhere to the manual handling risk assessment. 
Work in pairs to reduce load and rotate task amongst staff throughout the day. 
Store fuel in a clearly labelled, suitable container at least 10m away from any sources of ignition.
Allow engine to cool before refuelling.
Use non-spill fuel spouts to ensure fuel does not come into contact with engine.
Replace all filler caps securely after filling.
Clean up any spills immediately using dry spill granules.
Take regular breaks to reduce exposure to vibration. See HAVS guidance.
Machine checks undertaken before use and through annual service. 
Wear gloves when changing over the collar which holds the posts in position as this gets very hot with use. 
Check site risk assessment for any utilities present in the working area. 
	
	
	
	

	Use of tractor mounted post driver: crush injuries
	Staff and volunteers
	Operator must have tractor and post driver training.
Ensure post driver is in safe transport position when moving between sites. 
Tractor and post knocker is serviced annually, and checked before use. 
Minimum of a two-person team when operating - no solo operation.
Wear gloves to BS EN 388 when operating.
Wear safety helmet to EN 397 when operating.
Wear ear defenders to EN 352-1 when operating.
Wear toe-capped safety boots to BS EN ISO 345-1 when operating.
Wear safety glasses EN166 OR mesh visor recommended when operating post knocker. 
Never place hands or arms on top of the post, or under the suspended weight. 
Never stand under suspended weight. 
Never operate the hydraulics of the post knocker whilst holding the post.
Never hold the post whilst it is being knocked in.
Wear PPE within a safe working area of 10m.
Establish good communication between tractor driver and post knocker operator. 
	
	
	
	

	Use of Quick Fencer: 
	Staff and volunteers
	Operator must have tractor and quick fencer training.
Tractor is parked in “Safe Stop” whilst wire is being loaded, cut, or people are working on the fence. 
Workers on the ground maintain a safe working distance of 10m from the tractor and the wire as it is being tensioned.
Inform workers on the ground not to walk directly behind the wire as it is being unrolled or under tension. 
	
	
	
	

	Use of Chainsaw - Strainer and Strut posts: noise, cuts, strains and vibration. 
	Staff and volunteers
	Only those trained in chainsaw use by NPTC or Lantra to use chainsaws for struts and strainers. 
Maintain 5m safe working distance from chainsaw operator.
Wear ear defenders to EN 352-1 when within 10m of chainsaw operator.
See Chainsawing Risk Assessment for details.
	
	
	
	


The task covered by this risk assessment should only be carried out by a member of staff or volunteer who is trained and authorised to do so. If you have any medical condition which might increase the likelihood of an accident or injury resulting from carrying out this task then you must discuss this with and be authorised by your line manager, before you attempt the task.

	
	Assessment date
	Assessor
	Position 

	Initial assessment
	17/07/2024
	Tim Read
	Countryside Manager

	Review 6 completed
	11/08/2025
	Tim Read
	Countryside Manager
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