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This risk assessment will be updated annually following a review or whenever further risks or control measures are identified.

Prior to the task taking place the task leader will assess the task and give a risk assessment briefing to all staff and volunteers to include use of tools, site conditions, manual handling etc.

	PPE required to carry out this task:
	Safety helmet to EN 397. 
Hearing protection to EN 352-1. 
Eye protection: Mesh visors to EN 1731. 
Gloves: Dependant on job, consider the need for protection from cuts from the chainsaw, thorny material and cold/wet conditions. Where chainsaw gloves are required these need to be to EN 381-7. 
Leg protection to EN 381-5.  Type A chainsaw trousers (front protection only).
Chainsaw boots to BS EN ISO 20345:2004 and compliant with EN 381-3.
Personal first aid kit including tourniquet, Celox 5’ Z-fold, compression bandage and whistle.
High-visibility clothing when working on or near the public highway or when working with other machinery.
NB chainsaw PPE should meet the standard of class 1 at a minimum for Stihl 362 with a max chain speed
of 22.25 m/s.

	Training required to carry out this task:
	Operators can work within the boundaries of their training:
NPTC 002003 – Chainsaw Maintenance and Cross Cutting
NPTC 002004 – Felling and Processing Trees up to 380mm
NPTC 002101 – Felling and Processing Trees over 380mm
NPTC 002006 – Safe use of a Powered Pole Saw
In-house training on Ash Dieback identification.
In-house training on Basic Tree Safety Identification.

All operators will undergo refresher training every 3 years.

	Can this task be carried out by a lone worker:
	No

	Minimum level of first aid required to carry out this task:
(EFAW, FAAW, FAAW+F)
	Two people with EFAW + F




	
HAZARD
Potential Harm
	
PEOPLE AT RISK 
	
EXISTING CONTROL METHODS
Staff and volunteers instructed or trained to:
	
FURTHER ACTIONS REQUIRED


	CORRECTIVE ACTIONS

	
	
	
	
	WHO
	WHEN
	COMPLETED

	Untrained operator: 
Causing injury to self or others

	Operator/ bystanders
	Operator must have received adequate training and wear all appropriate PPE.
Read the manual specific to the machine to familiarise with the controls and proper use.
All operators will undergo in-house refresher training every year and external training every 3 years.
	
	
	
	

	Moving machine into and out of transporting vehicle or storage space:
Muscle strain, lacerations
	Operator
	Follow Manual Handling Risk Assessment.
Ensure guards are in place prior to loading/unloading.
Ensure fuel is stored upright and secure.
	
	
	
	

	Unsafe machine:
Injury
	Operator/ bystanders
	Check the machine and maintenance records before use and report any issues to senior ranger.
Ensure safety stickers are present and visible.
Remove any damaged or malfunctioning chainsaw from use and mark with hazard tape until repaired.
Carry out annual service of machines.
	
	
	
	

	Maintenance and chain sharpening
Laceration injury
	Operator
	Wear gloves at all times when handling the chain.
	
	
	
	

	Fuelling and lubrication
Injury from ignition / explosion.
	Operator & Public
	Petrol containers must be suitable for use and clearly labelled, with securely fitting caps.
Use non spill fuel spout when fuelling. 
Securely replace all filler caps immediately after fuelling/oiling.
Use a spill matt to absorb spilt petrol/oil.
During starting and use, keep fuel containers at least 5m from fires and other sources of ignition, including public paths and the saw itself.

	
	
	
	

	Machine Operation
Muscle strain / lacerations.
	Operator & Public
	Check the worksite thoroughly to identify any potential hazards (trip hazards, dead or rotten trees/branches). 
Wherever possible maintain a clear working area on the site. 
Ensure safe working distances of 1m (when cross cutting) and 2x tree height (when felling) are adhered to.
	
	
	
	

	Tree felling using chainsaws

Crush Injury
	Operator & Public
	See: FISA-AA-302 Basic-chainsaw-felling
Maintain safe working distances and keep in voice contact. 
Erect signage at a safe distance and use banksmen to ensure no public access.
Assess tree prior to felling to ascertain condition and any hung up material.
Wind-fall and assisted fells must be assessed by two trained members of staff.
Be aware of the presence of way leaves (overhead powerlines and underground pipes etc.)
	
	
	
	

	Felling Dead or Dying Trees infected with Ash Dieback.

Crush injury
	Operator & Public
	Assess Ash trees for signs of dieback.
Minimise vibration to the tree by using a winch as a felling aid as opposed to a wedge.
Double usual escape route and safe working distances in case of shattering branches.
Trees with >25% canopy dieback can only be felled by operators who are trained for trees over 380mm.
	
	
	
	

	Pruning with pole saw
Direct injury, strain.
	Operator & bystanders
	All chainsaw PPE to be worn.
Use banksmen to monitor work and ensure safety of others.
Retain a minimum 15m clearance away from power lines at all times. 
Saw is to be used at a 60 degree angle maximum.  Any scrub higher than this needs to be cleared by another method.
Take regular breaks to avoid muscle strain.
	
	
	
	

	Lifting or dragging brash
Muscular strain/injury.
	Operator
	Abide by Manual Handling Risk Assessment.
Share heavy loads or crosscut into more manageable sizes.
Take breaks as required.
	
	
	
	


The task covered by this risk assessment should only be carried out by a member of staff or volunteer who is trained and authorised to do so. If you have any medical condition which might increase the likelihood of an accident or injury resulting from carrying out this task then you must discuss this with and be authorised by your line manager, before you attempt the task.

	
	Assessment date
	Assessor
	Position

	Assessment undertaken on:
	December 2012
	Chris Parker
	Warden

	Review 1 completed:
	06/02/2013
	Andy Johnson
	Farm Manager

	Review 2 completed:
	06/03/2014
	Luisa Boheimer
	Warden

	Review 3 completed:
	28/04/2015
	Steve Wrigley
	Warden

	Review 4 completed:
	25/10/2016
	Steve Wrigley
	Warden

	Review 5 completed:
	08/08/2017
	George Cooper
	Warden

	Review 6 completed:
	11/12/2018
	Tim Read
	Senior Warden

	Review 7 completed:
	08/10/2019
	Tim Read
	Senior Warden

	Review 8 completed:
	02/09/2021
	Tristan Leslie 
	Ranger

	Review 9 completed:
	03/09/2024
	Tim Read
	Countryside Manager

	Review 10 completed:
	27/01/2026
	Tim Read
	Countryside Manager
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